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Before you start
A PESTEL scan is a structured look at the forces outside your winery that will shape the next 2 to 3 years: 
politics, the economy, society, technology, the environment and the law. It does not tell you what to do. It 
tells you what is coming, so that the plan you write next is built for the conditions you will actually be trading 
in.

Treat it as research. Every factor needs evidence you can point to, and most of that evidence sits outside 
the business: government statistics, trade and customs data, industry reports, regulators’ notices, the 
business press.

Use it once a year before you set budgets and again before any large decision: a new market, a new club 
tier, a website rebuild, a hire.

Who should be in the room: the owner or GM, whoever runs DTC, whoever runs the vineyard, and whoever 
answers the phone in the tasting room. Split the research between them, then meet to compare. The 
vineyard manager sees climate and labor before the office does; the tasting room sees the customer before 
the data does.

How to fill it in: work through the six sections in any order. For each factor, find the evidence and write it 
down (a number, a regulation, a customer comment, a supplier email), then tick one box:

•	 Act now. It is already affecting the business, or will before the next plan is written.
•	 Plan for. You expect it within the next 2 to 3 years. It belongs in the plan, but nothing changes this month.
•	 Watch. It could move, but you have no evidence yet that it will. Note the signal that would change your 

mind.

Leave the assessment blank where you have no evidence; a blank is more useful than a guess, because it 
tells you what to go and find out.

Skip freely. Not every factor applies to every winery. A 3,000-case estate selling out of the cellar door has 
no tariff exposure. Cross it out and move on.



5forests.com   ·   The Winery PESTEL Workbook     3

P. Political
Governments decide who may sell wine to whom, at what tax, across which borders, and how loudly you 
may advertise it. These factors move slowly and then all at once, usually at a budget, an election or a trade 
dispute.

P1   Government Stability and Instability

A stable government provides a predictable environment conducive to investment and long-term planning. 
Conversely, political instability can lead to sudden policy shifts, civil unrest, or regime changes, increasing 
risks for businesses and potentially disrupting operations.

Your assessment

P2   Corruption Levels

High levels of corruption can impede business operations through demands for bribes and create an 
uneven playing field. This undermines trust, deters foreign investment, and can damage a company’s 
reputation.
Your assessment

P3   Tax Policies

Tax rates and structures significantly influence business profitability and investment decisions. Favorable 
tax policies can attract businesses to a region, while high taxes may discourage expansion and reduce 
competitiveness.

Your assessment

P4   Freedom of Press

A free press promotes transparency and accountability within a country. For businesses, this means better 
access to information but also increased scrutiny from the media and public.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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P5   Government Regulation and Deregulation

Regulations can protect consumers and the environment but may increase compliance costs for 
businesses. Deregulation can reduce operational burdens but may lead to increased competition and 
market volatility.
Your assessment

P6   Special Tariffs

Tariffs affect the cost of importing and exporting goods. Special tariffs can protect domestic industries but 
may lead to trade disputes and increased costs for companies relying on imported materials.

Your assessment

P7   Political Action Committees (PACs)

PACs can influence legislation and policy in favor of specific industries or companies, affecting competitive 
dynamics and potentially leading to favorable conditions for certain businesses.

Your assessment

P8   Government Involvement in Trade Unions and Agreements

Government participation in trade unions and agreements can open new markets or impose restrictions, 
directly affecting international trade opportunities and supply chain logistics.

Your assessment

P9   Competition Regulation

Antitrust laws prevent monopolies and promote fair competition. Strict enforcement can limit market 
dominance strategies but ensures a level playing field for all businesses.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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P10   Voter Participation Rates

High voter engagement can lead to shifts in government policies that reflect public sentiment, potentially 
affecting regulations, taxes, and business-related legislation.

Your assessment

P11   Amount of Government Protests

Frequent protests may indicate social unrest, which can disrupt business operations, supply chains, and 
affect investor confidence due to perceived instability.

Your assessment

P12   Defense Expenditures

High defense spending may indicate government priorities that could lead to increased taxes or reduced 
spending in other critical areas like infrastructure and education, indirectly affecting businesses.

Your assessment

P13   Level of Government Subsidies

Subsidies can benefit specific industries by reducing costs and encouraging growth. However, they can 
also distort markets and lead to international trade tensions if viewed as unfair support.

Your assessment

P14   Bilateral Relationships

Strong bilateral relationships between countries facilitate trade and investment opportunities. Strained 
relations may result in sanctions, tariffs, or barriers that hinder international business operations.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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P15   Import-Export Regulations and Restrictions

Regulations affect the ease and cost of cross-border trade. Restrictions can limit market access, increase 
costs, and affect supply chain efficiency.

Your assessment

P16   Trade Control

Trade controls such as quotas and embargoes can limit the availability of goods, affecting pricing strategies 
and the ability to meet consumer demand.

Your assessment

P17   Lobbying Activities

Lobbying can influence policy decisions and legislation, potentially benefiting certain industries or 
companies but also leading to unequal competitive environments.

Your assessment

P18   Size of Government Budgets

Large government budgets may indicate significant involvement in the economy, affecting taxation, public 
spending, and priorities that influence business environments.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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E. Economic
The economy sets how much money your customer has, how much your inputs cost, and how expensive it 
is to hold wine that will not sell for 3 years.

E1   Growth Rate

A country’s economic growth rate signals market opportunities. High growth rates typically lead to 
increased consumer demand and business expansion possibilities.

Your assessment

E2   Interest Rate

Interest rates influence borrowing costs. High rates can discourage investment and consumer spending, 
while low rates may stimulate economic activity.

Your assessment

E3   Inflation Rate

Inflation affects purchasing power and pricing strategies. High inflation can erode profits, increase costs, 
and reduce consumer confidence.

Your assessment

E4   Exchange Rate

Exchange rates impact the cost of importing and exporting goods. Fluctuations can affect profitability for 
businesses engaged in international trade.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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E5   Availability of Credit

Access to credit enables businesses to invest, expand operations, and manage cash flow. Tight credit 
conditions can constrain growth and lead to financial difficulties.

Your assessment

E6   Level of Disposable Income

Higher disposable income increases consumer spending, benefiting businesses. Conversely, lower 
disposable income may reduce demand for non-essential goods and services.

Your assessment

E7   Propensity of People to Spend

Consumer confidence and willingness to spend directly affect sales. Economic uncertainty can lead to 
reduced spending and increased savings.

Your assessment

E8   Federal Government Budget Deficits

Large budget deficits may lead to higher taxes or reduced government spending in the future, impacting 
economic conditions and business operations.

Your assessment

E9   Gross Domestic Product (GDP) Trend

GDP trends indicate the overall economic health of a country. A growing GDP suggests a favorable 
environment for businesses, while a declining GDP may signal economic troubles.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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E10   Unemployment Trend

High unemployment can reduce consumer spending but may provide a larger labor pool, potentially 
lowering wage costs for businesses.

Your assessment

E11   Stock Market Trends

Stock market performance reflects investor sentiment and economic stability. Positive trends can increase 
capital availability, while negative trends may signal economic downturns.

Your assessment

E12   Price Fluctuations

Volatility in the prices of raw materials and commodities can affect production costs and pricing strategies, 
impacting profitability.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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S. Social
Who drinks wine, how much, when, with whom, and what they believe about it. This is the section most 
wineries skip and the one that decides whether the business exists in 15 years.

S1   Population Size and Growth Rate

Larger and growing populations can expand markets and labor forces. Demographic changes require 
businesses to adjust strategies to meet evolving demands.

Your assessment

S2   Birth Rates and Death Rates

These rates affect the age structure of the population, influencing demand in sectors such as education, 
healthcare, and retirement services.

Your assessment

S3   Number of Marriages and Divorces

Marriage and divorce rates can impact housing markets, consumer goods, and services related to family 
life, affecting industries like real estate and retail.

Your assessment

S4   Immigration and Emigration Rates

Migration affects labor markets, consumer demographics, and cultural diversity, introducing new consumer 
needs and talent pools.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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S5   Life Expectancy Rates

Higher life expectancy increases demand for healthcare services, retirement planning, and products 
catering to older demographics.

Your assessment

S6   Age Distribution

The age demographics of a population influence market needs. For example, a younger population may 
increase demand for technology products, while an older population may require more healthcare services.

Your assessment

S7   Wealth Distribution

Income inequality affects purchasing power across different social classes, influencing market 
segmentation and targeting strategies.

Your assessment

S8   Social Classes

Social stratification influences consumer preferences, brand perception, and marketing approaches.

Your assessment

S9   Per Capita Income

Average economic well-being determines overall market potential and consumer spending capacity.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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S10   Family Size and Structure

Changes in family dynamics influence demand for housing, education, and consumer goods, affecting 
industries like construction and retail.

Your assessment

S11   Lifestyles

Evolving lifestyle trends affect product development, marketing strategies, and the demand for certain 
goods and services.

Your assessment

S12   Health Consciousness

Growing awareness of health issues can shift consumer demand towards healthier products and services, 
impacting industries like food, fitness, and wellness.

Your assessment

S13   Average Disposable Income

Disposable income levels determine consumer spending power on non-essential items, affecting 
businesses in luxury and discretionary sectors.

Your assessment

S14   Attitude Towards Government

Public trust or skepticism towards government can influence policy acceptance, social stability, and 
compliance with regulations.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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S15   Attitude Towards Work

Work ethics and cultural attitudes towards employment affect productivity, workforce management, and 
human resource practices.

Your assessment

S16   Buying Habits

Consumer preferences for shopping channels (e.g., online vs. in-store) and product attributes influence 
distribution strategies and marketing efforts.

Your assessment

S17   Ethical Concerns

Ethical consumerism drives demand for socially responsible products and can affect brand loyalty and 
reputation.

Your assessment

S18   Cultural Norms and Values

Cultural factors influence marketing messages, product acceptability, and business practices, requiring 
localization strategies.

Your assessment

S19   Sex Roles and Distribution

Gender dynamics affect workforce composition, consumer targeting, and product development, 
influencing marketing and HR policies.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now



14      5forests.com   ·   The Winery PESTEL Workbook

S20   Religion and Beliefs

Religious practices and beliefs can influence consumer behavior, holiday sales cycles, and product 
acceptability in certain markets.

Your assessment

S21   Racial Equality

Social equity issues impact brand reputation, consumer loyalty, and can influence corporate social 
responsibility initiatives.

Your assessment

S22   Use of Birth Control

Family planning trends affect population growth, market demographics, and demand for related products 
and services.

Your assessment

S23   Education Level

Higher education levels increase demand for sophisticated products, skilled labor, and can influence 
productivity and innovation.

Your assessment

S24   Minorities

Recognizing and addressing the needs of minority groups can open niche markets and require inclusive 
business strategies.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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S25   Crime Levels

High crime rates can increase security costs, affect employee safety, and reduce consumer confidence in 
certain areas.

Your assessment

S26   Attitudes Towards Saving and Investing

Societal attitudes towards saving and investing affect capital availability, consumer spending patterns, and 
demand for financial services.

Your assessment

S27   Attitudes Towards Retirement

Retirement planning trends influence markets for financial products, healthcare, and leisure activities 
tailored to retirees.

Your assessment

S28   Attitudes Towards Leisure Time

Preferences for leisure activities affect industries such as tourism, entertainment, and recreation, 
influencing product offerings.

Your assessment

S29   Attitudes Towards Product Quality and Customer Service

High consumer expectations drive quality standards and service excellence, impacting brand reputation 
and customer loyalty.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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S30   Attitudes Towards Foreign People

Openness or resistance to foreign cultures can affect international business operations, marketing 
strategies, and workforce diversity.

Your assessment

WatchPlan forAct now
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T. Technological
Technology changes how customers find you, how they buy from you, and how you make the wine. Most of it 
arrives as a platform decision made by someone else.

T1   Technology Incentives

Government incentives for technology adoption, such as tax credits or grants, can lower costs and 
encourage businesses to invest in new technologies.

Your assessment

T2   Automation

Automation enhances productivity, reduces labor costs, and improves quality. However, it may require 
workforce reskilling and can impact employment levels.

Your assessment

T3   Research and Development (R&D) Activity

Investment in R&D drives innovation, leading to new products, services, and processes that can provide a 
competitive edge.

Your assessment

T4   Technological Change

Rapid technological changes can disrupt industries, necessitating agile adaptation and continuous learning 
to remain competitive.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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T5   Access to New Technology

Availability and accessibility of cutting-edge technology affect operational efficiency, product development, 
and market competitiveness.

Your assessment

T6   Level of Innovation

High levels of innovation can differentiate businesses, create new market opportunities, and drive industry 
standards.

Your assessment

T7   Technological Awareness

Consumer awareness and acceptance of new technologies influence adoption rates and market 
penetration for innovative products.

Your assessment

T8   Internet Infrastructure

Robust internet infrastructure enables e-commerce, digital marketing, remote work, and global 
connectivity, essential for modern business operations.

Your assessment

T9   Communication Infrastructure

Advanced communication systems facilitate efficient operations, global collaboration, and real-time 
customer engagement.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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T10   Life Cycle of Technology

Understanding technology life cycles helps businesses plan for future upgrades, manage obsolescence, 
and invest appropriately in new technologies.

Your assessment

WatchPlan forAct now
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E. Environmental
For a winery the environment is the raw material. Everything in this section is already happening somewhere 
in the wine world; the question is how much of it is happening to you.

En1   Weather and Climate

Weather conditions and climate patterns affect agricultural productivity, supply chains, and demand for 
certain products, such as seasonal goods.

Your assessment

En2   Environmental Policies

Regulations on emissions, waste management, and resource usage can affect operational costs, 
processes, and corporate sustainability practices.

Your assessment

En3   Climate Change

Long-term climate shifts pose risks to infrastructure, resource availability, and can lead to increased 
regulatory pressures and changes in consumer behavior.

Your assessment

En4   Pressures from NGOs

Non-governmental organizations can influence public opinion, advocate for policy changes, and impact 
corporate reputation through campaigns and reports.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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En5   Natural Disasters

Events like earthquakes, floods, and hurricanes can disrupt operations, damage infrastructure, and affect 
supply chains, necessitating robust risk management strategies.

Your assessment

En6   Air and Water Pollution

Pollution levels can lead to stricter environmental regulations, affect public health, and increase the need 
for businesses to adopt cleaner technologies.

Your assessment

En7   Recycling Standards

Compliance with recycling requirements affects packaging choices, waste management strategies, and 
can influence consumer perceptions.

Your assessment

En8   Attitudes Towards Green Products

Growing environmental consciousness increases demand for sustainable and eco-friendly products, 
influencing product development and marketing.

Your assessment

En9   Support for Renewable Energy

Incentives and public support for renewable energy adoption can reduce energy costs, lower carbon 
footprints, and enhance corporate social responsibility profiles.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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L. Legal
The law decides what your label must say, whom you may advertise to, how you may handle customer data, 
and what your website must do for a customer who cannot see the screen. Most wineries find out about a 
change from a lawyer’s letter.

L1   Discrimination Laws

Regulations that prevent workplace discrimination influence hiring practices, workplace policies, and can 
affect company culture.

Your assessment

L2   Antitrust Laws

Laws promoting competition prevent monopolistic practices, ensuring a fair market but potentially limiting 
certain business strategies aimed at market dominance.

Your assessment

L3   Employment Laws

Labor regulations govern wages, working conditions, and employee rights, affecting HR policies, labor 
costs, and compliance requirements.

Your assessment

L4   Consumer Protection Laws

These laws safeguard consumers from unfair practices, influencing product safety standards, marketing 
practices, and after-sales services.

Your assessment

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now

WatchPlan forAct now
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L5   Copyright and Patent Laws WatchPlan forAct now

Intellectual property rights protect innovations but require businesses to navigate legal complexities to 
avoid infringement and protect their own assets.

Your assessment

L6   Health and Safety Laws WatchPlan forAct now

Mandated safe working environments affect operational procedures, employee training, and can increase 
operational costs due to compliance requirements.

Your assessment

L7   Education Laws WatchPlan forAct now

Laws related to education influence workforce qualifications, skill levels, and may require businesses to 
invest in training and development programs.

Your assessment

L8   Data Protection Laws WatchPlan forAct now

Regulations like the General Data Protection Regulation (GDPR) affect how businesses collect, store, and 
use personal data, impacting marketing, IT infrastructure, and legal compliance.

Your assessment
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About 5forests
The World’s Wine Marketing Agency

5forests is a wine marketing agency working with wineries around the world. We work on strategy, 
websites, paid advertising and email, and we act as fractional CMO for wineries that want senior 
marketing leadership without a full-time hire.

See our work at 5forests.com


